HQ HOTEL & CONVENTION CENTER FEASIBILITY TIMELINE

9-Year Research Driven Process

JUNE 2014

2014-2015

2016-2019

Visit Indy Lost

Customer Advisory Board
Focus Group Research

Mayor Ballard Administration/
CIB Discussions

Q12015
Business Analysis

MAY 2015

Customer Advisory Board
Focus Group Research

Mayor Hogsett Administration/
CIB Discussions

SEPTEMBER 2016

Customer Advisory Board
Focus Group Research

NOVEMBER 2016

HVS Studies:

© HQ Hotel Market Study

 |CCLOS Market &
Demand Study

APRIL 2017

JANUARY 2018

© CIB Issues RFI for
Hotel/Ballroom Following
Meeting

 CIB Consultations with
Interested Hotel Developers

N + A HQ Hotel Site Analysis
MAY 2017

Hotel GM Partner Meeting

DECEMBER 2017

CIB Notice of RFEI
Meeting to Hotel
Developers

OCTOBER 2018

CIB Announcement of
Selected Proposal

Senate Bill 7 Introduced
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JANUARY 2019

FEBUARY 2019

© HVS Hotel Market Study Update
 Senate Bill 7 Approved

in Indy for First Time
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MARCH 2020 MARCH 2022
Global Pandemic Sweet & Snacks Expo
Announces Move from Chicago
SEPTEMBER 2020 to Indy Citing Project
City County Council
Unanimously Approves $125M w
in TIF to Fund ICC Expansion * MDC Authorizes $25M to
Support ICC Construction
o CIB Authorizes $50M to
M Support ICC Construction
Sweets & Snacks Meets

MAY 2023

Construction Starts
at Pan Am Site

2014-2016

Customer Feedback
Business Analysis
Mayor Ballard/CIB Discussions

2016

Hotel Market Evaluation

Convention Center Study

Mayor Hogsett/CIB Discussions

2017

Communication of HVS Findings

Customer Feedback

Discusions with CIB on Next Steps

2018
Development of RF
Responses to RFI

CIB Selection Process

2019
Proposed Legislation
CIB 25-Year Strategic Plan

Development Agreement

2020-2023
Pandemic and Recovery
Set Financing Structure

Construction Begins



